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EXECUTIVE SUMMARY

OverseasMarine LogisticsL.L.C (OML) is an Marine OffshoreCompanywith certified (LRQA)ShipManagementand Operation

company,based in Abu Dhabi, U.A.E. and is founded to provide Optimistic solution for the fleet requirement for the project

execution& operation. OptimalCommercial& TechnicalStudiesfor FleetMobilizationPlanningincludingFleetOperationsandCargo

handling. TechnicalConsultancy& CertifiedMarineWorkshopServices. Caseto CaseStudiesfor MarineOperationPlanning.

Thisreport providesan assessmentof the OMLQHSEPerformanceduring the Year2019. Thereport is a demonstrationof how

companyhaveachievedHSEObjectivesand how the statutes and standardsare met in a methodicaland auditablemanner. The

complete report provides a primary reference document for improvement on all information relevant to health and safety of

personnelandresourcesfor the company.

TheQHSEMSof OMLdescribesthe organizationalstructure, responsibilities,processes, proceduresandthe controlsimplementedto

maintain an effective QHSEMSin the companyand on its assets, enablingit to achieveits businessobjectives,while conforming

with the requirements of Decree 42 of 2009, OSHADSystemFramework Version 3.0/3.1,SRAand other relevant authority

requirements,InternationalStandardssuchasISM,OHSAS18001,ISO9001and ISO14001.

TheQHSEObjectivesare set by the managementannuallyand reviewedon annualbasis. Definitivepolicywith regardto OHSand

Environmentare developed. Thesepoliciesact to guide and direct the Companytowards its aims of Client satisfaction,health,

safety and welfare of employees, minimal impact on environment, deliveringprojects on time and ensuringall stakeholders'

interests are equitablysatisfied. The hazardsarisingbecauseof companyactivitieshavebeen identified in risk register. The risk

register updating processis adequate. The lessonlearned from incidents,Client or Authorities commentsand new activities or

processesareconsideredwhile updatingriskregister. Effectivecontrolsmeasuresaretakento reducethe riskto ALARP.

The emergencyexercisesare conducted regularly. Third party trained first aiders and fire fighters are available to deal with

emergencysituationsin caseon personnelinjury and fire. Namesand contactdetailsof emergencyteam membersis displayedat

workshop strategic areas. The employeeshave been motivated to follow HSErules and regulations. HSEawards are awarded

monthlyto thosepersonnelnominatedafter anassessment.

The audits and inspectionsare conducted to assessthe compliance. Theseinclude internal by the CompanyCorporate HSE

Department,SeniorManagementandexternalby the SRA,ISOCertificationBody, OSHADandClients. NomajorNCRissuedduring

externalauditsthis year.



Safety is truly in our DNA.It's innate to how we do business, it's recognizable by clients and those within our industry, 
and it's the reason our safety record remains well below industry standard.

OML Days Away from Work, Restricted Duty, or Job Transfer rate isZEROΧ ƻǳǊ ƎƻŀƭΦDating back to 2015 when it comes 
to safety, we are never satisfied, constantly seeking new and innovative ways to reduce safety incidents through focusing 
ƻƴ άƭŜŀŘƛƴƎ ƛƴŘƛŎŀǘƻǊǎΣέ ǇǊƻŀŎǘƛǾŜƭȅ ŀǾƻƛŘƛƴƎ ƛƴŎƛŘŜƴŎŜǎ .9Chw9 ǘƘŜȅ ƘŀǇǇŜƴΣ ǊŀǘƘŜǊ ǘƘŀƴ ƳŜŀǎǳǊƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ 
άƭŀƎƎƛƴƎ ǎŀŦŜǘȅ ƛƴŘƛŎŀǘƻǊǎέ !C¢9w ǘƘŜ ŦŀŎǘΦ

Weuse a top-down, bottom-up approach, measuring leading indicators such as hazard identification and mitigation, 
quarterly instructor-led training, employee audits and observations, reporting of unsafe conditions or activities, near-
miss reporting/communication, pre-activity safety meetings, housekeeping, and overall safety commitment participation.
OML Health, safety and Environmental Policy is grounded in the following beliefs:
ÅHealth, Safety & Environment (HSE) performance will not be compromised for the sake of other business or client 

demands.
ÅConcern for employee health and safety will be evident and embedded into all phases of our work by design and 

through the business decisions that we make.
ÅEach employee is empowered with responsibility for his or her personal health and safety and the health and safety of 

their fellow employees and subcontractors.
ÅContinuous improvement is a way of life at OML, and we use feedback and experience to refine and build upon our HSE 

Culture to ensure continual forward progress.
ÅHSE incidents are preventable; we will strive to ensure that our policies, practices, and decisions are proactive on all 

accounts. Management is responsible for ensuring employees have the knowledge, skills, and equipment necessary to 
protect themselves and others.
ÅWe will not be satisfied to simply meet HSE compliance standards.
ÅEvery task must be performed with concern for the welfare of our employees, our contractors, our visitors, our clients, 

and the communities in which we operate. Protecting the well-being of our employees is a way of life around the clock 
τboth on and off the job

MESSAGE FROM QHSE TEAM



This annual report gives a clear and sound overview in which way Overseas  Marine Logistics (OML), watch over the 
Health & Safety of every person  involved in our activities and care for the environment.

ω ¢ƘŜ OML possesses ŀ ǊŀƴƎŜ ƻŦ ŎŜǊǘƛŦƛŎŀǘŜǎΦ ¢ƘŜǎŜ ŀǊŜ ǘƘŜ ΨǎƛƎƴǎ ƻƴ ǘƘŜ ǿŀƭƭΩ ƻŦ ǘƘŜ ŜŦŦƻǊǘǎ ǿŜ ƳŀƪŜ ǘƻ ƛƳǇǊƻǾŜ  ƻǳǊ 
HSE level in a continuous way.

ω ha[Ωǎ integrated management system is constantly evolving according to the needs of our external clients and fast 
growing internal organization.

ω ¢ƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎŀǊŜ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ŀǊŜ ƛƴŜȄǘǊƛŎŀōƭȅ ƭƛƴƪŜŘ ǿƛǘƘ ƻǳǊ ƻǇŜǊŀǘƛƻƴǎΦ ²Ŝ ŦƻŎǳǎ ƻƴ ƎǊŜŜƴ ƛƴƛǘƛŀǘƛǾŜǎΦ

ω I{9 ƛǎ ǇŜǊƛƻŘƛŎŀƭƭȅ  ƳƻƴƛǘƻǊŜŘ ōȅ YtLΩǎΦ ¢ƘŜ ŦǳƴŘŀƳŜƴǘŀƭǎ ƻŦ ŀ ƎƻƻŘ ǎȅǎǘŜƳ ŀǊŜ ōǳƛƭǘ ƻƴ I{9 ƛƴŘǳŎǘƛƻƴǎΣ ǘƻƻƭōƻȄ 
participations, HSE observations, inspections and drills.

ω OML puts a lot of effort into incident management. We remain convinced of the positive effects of our constant 
focus on high potential incidents.

ω vǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴƴŜƭ ŀƴŘ Ŧǳƭƭȅ ǘǊŀƛƴŜŘ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǎŜƭŦ-evident in our organization.

ω 9ǾŜǊȅ ȅŜŀǊ ha[ ƻǊƎŀƴƛȊŜǎ  ŀŎǘƛǾŜ ŀǿŀǊŜƴŜǎǎ ŎŀƳǇŀƛƎƴǎΣ ǎŀŦŜǘȅ ƳƻƳŜƴǘ ŘŀȅΣ ȅŜŀǊ ŀŎǘƛƻƴ Ǉƭŀƴ ŀƴŘ I{9 ǇŜǊŦƻǊƳŀƴŎŜ 
report.

ω ha[ ƴƻǘ ƻƴƭȅ ǊŜǿŀǊŘǎ ŜƳǇƭƻȅŜŜǎ ŦƻǊ ǘƘŜƛǊ ŘŜŘƛŎŀǘƛƻƴ ŀƴŘ I{9 ǇŜǊŦƻǊƳŀƴŎŜ ōǳǘ ǿŀƴǘǎ ǘƻ ǎǘƛƳǳƭŀǘŜ ǘƘŜ ǇƻǎƛǘƛǾŜ 
attitude towards HSE of its subcontractors and suppliers.

INTRODUCTION



OUR CERTIFICATIONS

ω OHSAS 18001 for occupational health and safety
ω ISM for safety at sea and marine environmental protection
ω ISO 14001 for environmental protection
ω ISPS for security on vessels



VISION & MISSION

Vision

Tobe recognizedgloballyasa highlyeffective,efficient, responsibleand progressive

maritimeadministration.

Provide an effective supervisoryand regulatory regime

conduciveto:

ü Ensuregood governanceby adhering to the highest

standards of Safety, Sustainability,Quality, Integrity

and Efficiency in delivery of Maritime shipping

services.

ü Develop measuresto ensure complianceof relevant

international instruments relating to safety and

security of ships, protection of environment and

welfareof seafarers.

ü Develop and sustain a high quality human resource

managementcateringto the needsof global including

maritimeindustryfor competentseafarers.

Mission



OML INTEGRATED MANAGEMENT SYSTEM

In order to achievethese HSEQObjectivesyou need to have and implement a

proper HSEQManagementSystem,able to regulate all companyactivities with

respectof the HSEQaspects.

Theissueof this managementsystemhasbeeninitiated sincethe verybeginningof

this companyandnow, after 4 years,we cansaythat we havea well structuredand

implementedHSEQMS.

ThisHSEQMS is an integratedmanagementsystem(IMS),following the local and

internationalstandardsregardingHealth,Safety,EnvironmentandQuality.

Dueto the fact that the major part of our activity is offshore,we haveupdatedthis

managementsystemasto complywith the requirementsof the ISMCodetoo.

At present,we have a comprehensiveHSEQMS certified by LRQAin compliance

with the requirementsof: ISO9001, ISO14001, OHSAS18001andISMCode.


